
 

From: Sue Chandler, Cabinet Member for Integrated Children’s Services 
 

 Matt Dunkley, CBE, Corporate Director for Children, Young People and 
Education 
 

To: Corporate Parenting Panel – 10th December 2019 
 

Subject: Challenge card update 
 

Classification: Unrestricted 
 

Summary: This report provides members with an overview of the progress made 
on the current challenge cards that our young people have made to 
KCC, in our role as Corporate Parents. The report includes a new 
challenge to the panel.  
 

Recommendation: The members of the Corporate Parenting Panel are asked to NOTE the 
challenge card progress to date and accept the new Challenge 
presented by our children and young people.  

 

1. New Challenge Card Issued: Mind your Language 
 

1.1 The Young Adult Council and the OCYPC would jointly like to challenge 

its Corporate Parents to ensure that professionals ‘Mind their Language’ 

when they are working with children and young people. 

 

1.2 The Young Adult Council and the OCYPC want to change the language of care 

used in Kent especially in front of children and young people. They are aware 

that language is powerful; words chosen wisely can break down barriers and 

encourage positive relationships between young people and their workers.  

However, the language of care can sometimes seem cold, impersonal and adult 

centred with words, phrases and acronyms used that are confusing, seem 

negative or simply mean nothing to our young people.   

1.3 Both young people’s councils  want the professionals working with them in Kent 

to think about how they communicate with young people. They don’t want the 

words that professionals use when speaking to each other to necessarily be the 

same words they choose to use when speaking to young people, for example – 

don’t ask them how their ‘placement’ is going. 

1.4 To demonstrate this, YAC and the OCYPC chose 6 words used by workers in 

conversations with them that they believe some young people perceive 

negatively.  They want workers to understand the impact such words can have 

on them and consider what alternative language they could use: 

       



 

Contact 

“Contact is an awkward word.” 

“It is cold and detached.” 

“Younger children don’t use this 

word…it has multiple meanings.” 

 

Use: Family Time, Seeing Family, 

Family Visit, Seeing mum / dad / 

sisters / brothers (not siblings!) 

LAC 

“LAC makes it seems like you are 

lacking knowledge or need to be 

looked after.” 

“It makes it sound like you’re stupid 

or missing something.” 

 

Use: Child in Care, Young Person 

Placement 

“It makes me feel like an object 

being put somewhere.” 

“It doesn’t make me feel like I’m 

going to be part of the family…it’s 

cold and not loving.” 

Use: Where I live, Home, My House 

Care Leaver / Leaving Care 

“It makes it sound like no one cares 

about you anymore.” 

“(it seems like they’re saying) our 

work here is done.”  

Use: Care Experienced Adult, Next 

Steps, Continuing Care / Support, 

Moving On 

Respite 

“It sounds like carers don’t like you; 

you’ve worn them out and they 

can’t cope.” 

“It’s something wanted or needed 

but doesn’t sound positive.” 

“(it’s like) the foster carers need a 

break from you.”  

Use: Holiday, Break, Short Break, 

Mini Get Away 

Peers 

“I’ve never heard that word.” 

“It sounds too professional.” 

 

Use: Friends, Mates, Friendship 

Group 

 

1.5 Young people tell us they  want their day to day conversations with their 

workers to reflect how they really speak and use the words and phrases that 

they would choose.  Often the language associated with the care system can 

stigmatise those within it and further differentiate them from other young 

people.   



 

1.6 YAC and the OCYPC, therefore, is asking workers to be mindful; talk to their 

young people about the words they want to use and make sure their language 

is child friendly and treats them as individuals with feelings not as case files or 

numbers. 

 

2 Previous Challenge: Council Tax Exemption 

 In March 2019, The Young Adult Council raised the challenge: 

 That all Kent Care Leavers living in Kent should be exempt from paying 
Council Tax (until the age of 25). 

2.1 Background 

 The Children and Social Work Act (2017) implemented on 1st April 2018, places 
corporate parenting responsibilities on district councils for the first time, requiring 
them to have regard to children in care and care leavers when carrying out their 
functions. Councils have the power to introduce exemptions for council tax for certain 
groups under section 13A of the Local Government Finance Act 1992. 

 Corporate Parenting is a statutory function of the Council with the underlying 
principle that every local authority will seek the same outcomes for children and 
young people in care that every good parent would want for their own children; for 
example, successful transition to young adulthood and financial independence. 

 Care leavers can find themselves grappling with the challenges of living 
independently; managing a household, continuing education or seeking employment, 
as well as managing their personal finances and paying household bills for the first 
time, often on a very low income and without the support of family or previous 
financial education to help them navigate this. This can make care leavers a 
particularly vulnerable group when it comes to the collection of council tax when 
moving into independent accommodation. 

 Further evidence shows spiralling debt and the threat to their tenancies are amongst 
the biggest issues in young people’s lives, often leading to abandonment and 
tenancy loss, making it extremely difficult for young people to access accommodation 
at a later stage. This can have a great impact on not only the young person’s health 
and wellbeing but the wider community i.e. homelessness, health, crime and the 
prison service. 

2.2 An exemption in council tax would further enhance Kent County Council’s offer 
to its care leavers, alongside the KCC Rent Guarantor Scheme. 

2.3 KCC accepted this challenge and agreed to investigate further the proposal that 
care leavers who are the responsibility of KCC, living in Kent and are aged 18 
to 25 years could be exempted from paying council tax. 

3. Challenge Card Progress: 

3.1 The current research and financial data to support the Challenge card has been 
completed. Lead officers from Kent County Council presented to the Senior 
Finance Officers for the Kent Housing Districts to engage in initial discussions 



 

about the proposal for a council tax exemption for Care Leavers as part of the 
responsibilities as a Corporate Parent. Due to the numbers of eligible young 
people and the number of District councils that would have to sign up to an 
exemption process, it was decided that the simplest method to achieve the 
outcome of the challenge card was to look into whether Kent County Council 
could implement a payment scheme, to fund council tax bills for our young 
people whom are care leavers.   

3.2 On the advice of the Corporate Director for Finance and in discussion with the 
Corporate Director for Paid Services and the Director of Integrated Children’s 
Services East, it has been decided in principle that KCC will pay the Council 
Tax Bills for our Kent Care Leavers eligible to pay council tax, from the age of 
18-21 years old from 1st April 2020.  This decision will follow KCCs ‘decision 
making process’ as described in the Constitution before it can be implemented.   

 Data and Financial Implications 

3.3 The work will now be undertaken to identify our Care Leavers that will be 
eligible as of 1st April 2020. Young people will be expected to claim all benefits 
and reductions in relation to housing and council tax benefits and following this, 
present their council tax bill to their Personal Advisor. Kent County Council 
Corporate Parenting services will be responsible for setting up the 
administration processes to make the payments and ensuring guidance for staff 
and our young people is produced in an easy to follow guide and flowchart.   

3.4 There will be no entitlement for historic payments to be made for council tax 
arrears.   

3.5 This decision will be reviewed yearly as part of the Care Leavers Local Offer.  

 

Recommendation:  
Members of the Corporate Parenting Panel are asked to NOTE the challenge card progress 
to date and the decision regarding council tax payments for Care Leavers.  

 

 
4. Background Documents: None 
 
5. Contact details 

Lead Officer 
Caroline Smith  
Assistant Director of Corporate Parenting 
03000 415 091 
Caroline.Smith@kent.gov.uk  
 
Lead Officer 
Joanne Carpenter  
Participation and Engagement Manager 
Virtual School Kent  
03000 411876 
Joanne.carpenter@kent.gov.uk 
 

Lead Director 
Sarah Hammond 
Director of Integrated Children’s Services East 
(Social Work Lead) 
03000 411 488 
Sarah.Hammond@kent.gov.uk  

mailto:Caroline.Smith@kent.gov.uk
mailto:Joanne.carpenter@kent.gov.uk
mailto:Sarah.Hammond@kent.gov.uk


 

 


